
 
 

Sitka Tribe of Alaska 
Finance Committee  

February 17, 2026 
Executive Board Room 

 
Join Zoom Meeting 

Meeting ID: 856 447 8992 and Password: 10042004 
______________________________________________________________________________ 

Mission  
Sitka Tribe of Alaska’s mission is to exercise sovereign rights and powers, to preserve the 

integrity of Tribal society, and to improve the lives of individual Tribal citizens 
______________________________________________________________________________ 

 
Committee Members: Lillian Feldpausch, Alana Peterson (Gah  Kith Tin), Rhonda Stiles, Woody 
Widmark, Yeidikook’aa (A), and Rob Allen   
 
Staff: Anne Davis, Nadia Riley, Jessica Perkins, Alysha Guthrie 
 

I. Call to Order 

II. Approve the Agenda 

III. Approve the Minutes – January 20, 2026, and February 3, 2026 

IV. Unfinished Business 

1. Work Session, Capital Projects 

a. Recommend Council suspend further design work for the Bus Maintenance 
Facility at the proposed site and initiate an evaluation of alternative sites and 
approaches. 

b. Recommend Council authorize staff to expand the architectural design scope for 
the RPD/Healing House to include a two-building option at 429 and 458 Katlian 
Street. 

c. Recommend Council to authorize the use of available grant or capital funds to 
engage a 105(l) consultant and architectural firm to evaluate the feasibility of 
rehabilitating or replacing the 456 Educational Building in coordination with the 
RPD capital project. 

 
 

V. New Business 

1. 4th Quarter Review 

2. ARPA Update 

VI. Reports 

1. General Manager/ Finance Director 



2. Capital Projects  

a) Transportation Facility 

b) Resource Protection Department Lab/office building, 429 Katlian 

c) Cultural Center, 456 Katlian St. Main building 

d) Carving Shed, ARPA funded 

e) Repository  

VII. FYI Only  

1. 2026 Fiscal Timeline 

2. Federal Funding Update- Sonosky Executive Actions 

3. Grant Report – Grants received/ Not received 

4. Contracts- None to report 

5. Council Donations 

6. Investment fund 

VIII. Executive Session (as needed) 

IX. Date for next Finance Committee meeting – Tuesday, March 3, 2026, at Noon 

X. Adjourn 
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