Sitka Tribe of Alaska
Executive Session 5:15pm
Regular Council Meeting 6:30pm
February 18, 2026
Agenda

Join Zoom Meeting
https://us02web.zoom.us/j /8564478992

Meeting ID: 856 447 8992 Password: 10042004
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[.  Roll Call: Dionne Brady-Howard (Yeidikook’aa), Alana Peterson (Gah Kith Tin), Martha Moses
(Lxe'is), Louise Brady (Kh’asheechtlaa), Lillian Feldpausch (Jix'dul saan), Steve Johnson (Ixt’
Ik’Eesh), Gary Puletau-Lang (Naa Koo X’eil), Rhonda Stiles (Naat S’ee), Lawrence Widmark
(Yaanaxhnahoo)

[I. Opening

[II. Approval of the agenda
IV.  Government-to-Government and Agency Reports (5-minute limit)
a. City and Borough of Sitka  c. National Park Service e. University of AK
b. U.S. Forest Service d. Sitka School District f. SEARHC
V.  Special Orders (any recognitions)
VL.  Tribal Citizens/Persons to be heard
VII. Introduction of new staff
VIII. General Manager Report

[X.  Council Reports (trainings report or external organization actions)

X.  Consent Agenda

Q. TriDal COUNCIL MINUELES . .ciiiiieeeeeieeiee et eee e esees et seesessaseeesse s sessessessssnsessessssnsnsesssseessssnsssssesssnnsssnels

a. January 21, 2026
b. February 4, 2026

b. Committee Meeting Minutes...

Education (December 10 2025)

Enrollment (January 14, 2026)

Finance (January 20, 2026, February 3, 2026)

Governance (January 5, 2026)

Health and Human Services (November 21, 2025, December 19, 2025)
Kayaani (November 24, 2025)

Natural Resources (December 18, 2025)
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https://www.google.com/url?q=https://us02web.zoom.us/j/8564478992?pwd%3DN1Z4VkYrQjhYZ2ZJRmRLMUVDaFJNZz09&sa=D&source=calendar&ust=1768151329087680&usg=AOvVaw04CF-_8liVfwOqHhtNiHh6

c. Reports... PRSP RSPPRRPPTRRTPPTRPRN o &
a. BIHA Monthly Report

XI. Unfinished Business
XII. New Business

a. Accept the Scholarship Ordinance on second reading, with the proposed edits................. P.33
(Recommended do pass by the Education Committee on December 10, 2025)

b. Approve Enrollment Resolutions 2026-016 thru 2026-026... cerrreeenenenen D43
(Recommended do pass by the Enrollment Committee on February 10 2026)

c. Approve the Administrative Priorities as presented............... cererereesnnenen P.D4
(Recommended do pass by the Governance Commzttee on February 3 2026)

d. Appoint Bob Sam to the Kayaani Commission... ceerrreeenineeen e D8
(Recommended do pass by the Kayaani Commzsszon on November 24 2025)

e. Approve the Invasive Plant Management Plan... cereeesnesseeninenn D9
(Recommended do pass by the Kayaani Commzsszon on ]anuary 26 2026)

f. Appoint Gary Puletau-Lang to the Natural Resources Committee... ceeeeeennn P82
(Recommended do pass by the Natural Resources Committee on ]anuary 22 2026]

g. Approve 4th Quarter Financials... FETTUURUTRUPPPPRTOPRIRVIRTN oo X )
(On the agenda for the Finance Commlttee February 1 7 2026]

h. Recommend Council suspend further design work for the Bus Maintenance Facility at the
proposed site and initiate an evaluation of alternative sites and approaches..................R115
(On the agenda for the Finance Committee February 17, 2026)

i. Recommend Council authorize staff to expand the architectural design scope for the
RPD/Healing House to include a two-building option at 429 and 458 Katlian Street......P.115
(On the agenda for the Finance Committee February 17, 2026)

j.  Recommend Council to authorize the use of available grant or capital funds to engage a
105(1) consultant and architectural firm to evaluate the feasibility of rehabilitating or
replacing the 456 Educational Building in coordination with the RPD capital project....P.115
(On the agenda for the Finance Committee February 17, 2026)

XIII. Good of the Order

a. Meeting at a glance
b. Sitka Tribe of Alaska’s Five-Year Strategic Plan



XV. Executive Session (as needed)
XVIL. Adjournment

Agenda approved by:
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Dionne Brady-Howérd, Tribal Chairwoman

Rob AllenUlnterim Géneral Manager






